says. “Now we have the internet
which essentially just changes
where you hang the pictures.”
One of Red Direct’s main
features is homeowners show the
home themselves — both open
houses and appointment view-
ings. This cuts costs significantly.
“We have a system that offers
a series of products. The $995

{ﬂnﬁxer - package provides web

coverage), documentation, the
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is towards the top end of the

range — around $4000.”
Mr Herbert admits this style

of service, particularly at the

- cheaper end, is most beneficial

to sellers with a knowledge of
the market, and strong nego-
tiating skills.

away Irom Irancnises
have) worked towards an
agency agreement,” he says.

“It's a simple-at-its-heart

business model but controlled :
~through systems and IT.” -

‘The short-term goal is. to
become well-established in

Melbourne and be making in-

roads into New South Wales.

“In five to 10 years we hope
to see it as a national business.
- We'd be the first nationwide of
 this nature — others are around
the same price pmnt, but the
approach is different.” i

WWW. reddlrect.com.au

@anu-
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